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Introduction from the Clinical Director

Welcome to the fourth annual report of the South West Paediatric
Critical Care Operational Delivery Network. We hope that you find
the content interesting and informative. Reflecting on the past year
of the Network, it's gratifying to see how the work undertaken by
both the Network team and clinical colleagues across the region
continues to develop services for the benefit of critically ill children.
From a Network level, this has also been reflected in the improving
results achieved in the Maturity Matrix as scored by clinicians from
across the South West, such that after 4 years, most are now at
Level 4.

The collaborative working arrangements with both our Adult and Neonatal Network
colleagues remain strong and have helped to implement changes that mean children can be
appropriately managed locally. These include the agreement of our first Network guidelines
for respiratory clinical presentations. Over the coming years, we hope to build on this work
with a greater emphasis on education. To that end, we are also extremely happy to have
added Heather to our Network team into the full-time Educator post. Given her clinical
background as a critical care physiotherapist, this also helps with broadening the range of
clinical experience in the team.

Taking forward education initiatives should now be somewhat easier since face-to-face
meetings have been firmly re-established after the pandemic years. The biannual Network
events have been both well attended and evaluated, plus the Network team has been
undertaking hospital visits to meet hospital teams in their clinical environments and
understand more about their working, their challenges and their hopes for the future.

In terms of dealing with the challenges in providing clinical services to critically ill children,
and at a time of change within NHS England with the move from Specialist Commissioning
to derogation of specialist services to Integrated Care Boards, we are pleased to see that the
recommendations from our “Model of Care” were approved and that the relevant funding has
followed. We hope that these developments will improve the service for critically ill children
and their families over the coming years, and we will continue to their effectiveness.

| would also like to say a huge personal thank you to Tania and Becca for all of their efforts
in helping to establish the Network. They have both now left the team, Tania for a new post
with the Surgery in Children Network, and Becca for a well-earned retirement after over 40
years of service in the NHS. They will be missed, but | am sure that their respective
replacements, Cat and Sally, will help to take forward what Tania and Becca have started.

Dr Peter Davis
Clinical Director
South West Paediatric Critical Care Operational Delivery Network
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About the Network

The South West Paediatric Critical Care Operational Delivery i
Network (SW PCC ODN) was formally commissioned by NHS e s
England at the end of 2019/20 as part of the recommendations from and

the National Paediatric Critical Care and Surgery in Children Review.

The South West network is one of 10 Paediatric Critical Care
Operational Delivery Networks in England. This map shows the
geographical boundaries for each network.

Network Membership

The network membership is comprised of a range of key stakeholders including providers,
commissioners (specialised, non-specialised and social care), patients and families.

The South West provider organisations include the following:
University Hospitals Bristol and Weston NHS Foundation Trust (host organisation)
Gloucestershire Hospitals NHS Foundation Trust
Great Western Hospitals NHS Foundation Trust

North Devon Healthcare NHS Trust

Royal Cornwall Hospitals NHS Trust

Royal Devon & Exeter NHS Foundation Trust

Royal United Hospitals Bath NHS Foundation Trust
Taunton & Somerset NHS Foundation Trust

Torbay & South Devon NHS Foundation Trust
University Hospitals Plymouth NHS Trust

Yeovil District Hospital NHS Foundation Trust

Wales & West Acute Transport for Children (WATCh)
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L2 HDU beds: 4

South West Acute Medical Paediatric Bristol

. Inpatient medical
Inpatient Bed Numbers beds: 32
L2 HDU beds: 6

PICU beds: 18

Swindon
Inpatient beds: 22
L1 HDU beds: 2

Barnstaple
Inpatient beds: 14

Bath
Inpatient beds: 28
L1 HDU beds: 3

Taunton
Inpatient beds: 31
L1 HDU beds: 2

L1 HDU beds: 2

Yeovil
Inpatient beds: 24
L1 HDU beds: 2

Exeter
Inpatient beds: 26
L2 HDU beds: 4

Plymouth
Inpatient beds: 32
L2 HDU beds: 4

Torbay
Inpatient beds: 19
L1 HDU beds: 2

Truro
Inpatient beds: 29
L2 HDU beds: 4

Total number of acute paediatric inpatient beds: 289
Total number of HDU (L1 & L2) beds: 46 (including 11 specialist L2)
Total number of PICU (L3) beds: 18
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SW PCC ODN Core Team

The core network team comprises of the Clinical Director, Network Manager, Lead Nurse
and Support Manager with the addition of a new post this year of a full-time permanent
Education Lead. The team are delighted to welcome Heather Gater as the Education Lead,
she is a physiotherapist and joined the team at the end of October 2023.

The network team is hosted by University Hospitals Bristol and Weston NHS Foundation
Trust but is an independent body and accountable to NHS England.

Peter Davis Becca Robinson Marian Allen Heather Gater Cat Edwards
Clinical Director Network Manager Lead Nurse Education Lead Support Manager

Our Work

Paediatric Critical Care consists of three levels of care, and the PCC ODN covers all of these:

» Level 1 (L1) critical care (Basic Critical Care)
» Level 2 (L2) critical care (Intermediate Critical Care)
» Level 3 (L3) critical care (Advanced Critical Care — Intensive Care)

The National Review identified 5 priority areas for the PCC ODN to focus on:

Paediatric Intensive Care (Level 3 Paediatric Critical Care)

Paediatric High Dependency Care (Levels 1 and 2 Paediatric Critical Care)
Paediatric Critical Care Transport

Long Term Ventilation

Paediatric Extracorporeal Membrane Oxygenation (ECMO)

VVVYY

Network Objectives
The objectives for the Paediatric Critical Care Operational Delivery Network were outlined as
part of the review of paediatric services delivered by NHS England and are as follows:

Improve quality of care

Deliver best value for the South West and the NHS
Ensure patient centred care

Reduce variation in care

Support the delivery of a sustainable workforce

VVVYY
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Our Governance

Bernie Marden, Chief Medical Officer for Somerset Integrated Care Board (ICB), became
the Chair of the South West Paediatric Critical Care Operational Delivery Network Board in
April 2021 and continues in this position. In 2023/24 three virtual Network Board meetings
were held with an average of 18 attendees and 12 (out of 13) organisations represented
across June and March meetings.

The governance structure is shown in the table below.

South WestPaediatric Critical Care Operational Delivery Network
Governance Structure

NHS England

National PCC PCC Clinical
Networks Reference Group

-
<
Z
o
g
Z

University
v Bl]l-i(zgstg; t::,sd South West
3 g Weston Core SW PCC ODN Board
o (Host) P(_:I_C ODN
Eu:) E — eam
= Task and Finish ~ Clinical Membership
Groups Group

Paediatric Critical Care Unit
South WestAcute Provider Trusts
Wales and West Acute Transport for Children
Bristol Royal Hospital for Children - Long Term Ventilation Team

OPERATIONAL
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Key Achievements & Developments in 2023/24

Resources

The network have worked in collaboration with regional and national colleagues over the
past 12 months to develop resources to standardise approaches across the region.

e Adult Critical Care and Neonatal Principles:
These principles were written in December 2022 in collaboration with the SW Adult
Critical Care Network and the SW Neonatal Network to support paediatrics at times
of extreme pressure. The documents have been revisited and continue to be relevant
and therefore remain unchanged. These documents are available on the South West
Paediatric Critical Care ODN Website here - Network Documents and the SW PCC
ODN Futures NHS Platform (for members of this site) here - Escalation Plans

e Futures NHS Platform
The SW PCC ODN Futures NHS Platform was set up in July 2023 to provide the
networks regional membership access to regional meeting notes, the governance
message of the month, the Escalation policy and presentations from the face-to-face
Network Events. The front page has a navigation panel on the left-hand side and
useful information for regional network members. If you are a member of the network
and would like access to this site please contact the team at
swpccodn@uhbw.nhs.uk

FutureNHS e
Home My Dashboard My Workspaces v Search
Monthly Cenference Call € »+ South West Paediatric Critical Care Operatio. = i
Quarterly Network Board - - _g = _
Create a new item
W PeC EDN Network South West Paediatric Critical Care
Events H H
Operational Delivery Network
Network Event - May 2023
Network Event - October . ”
2023 Welcome to our South West Paediatric Critical m\souTH WesT
Care Operational Delivery Network (SW PCC o . . i
Escalation I aed atric Uritic l are
scetatonans ODN)PIathrm OPERATIONAL _DELIVERY NETWORK
Regional Guidelines Our platform is available to members of the SW PCC ODN and provides a
space for sharing network documents, meeting papers, and other network
resources with our regional colleagues across the South West.
Access our public-facing website: southwestpccodn.nhs.uk
Email the core team: swpccodn@uhbw.nhs uk M eet th e Te a m
—
SW PCC Network Event - 14th May 2024
The next SW PCC ODN Network Event is due to take place on Tuesday N
14th May at Taunton Rugby Club TA2 8BU -
Sean below to register o Meeodlen  VesberGaier _ CotEcumade
oer  LoadNurse  Education Lead Support Manager

SW PCC ODN 14th May 2024

South West Paediatric Critical Care ODN — Annual Report 2023/24

South West Paediatric Population 4 DG::“:;‘;;
Data from 2021 ONS Census 0a7: 123000

Bristol
0-15. 175,500



https://southwestpccodn.nhs.uk/network-agreed-guidelines/
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Regional Guidelines

At the December board meeting members were shown the development process for the
completed guidelines of Acute Management of Wheeze / Bronchospasm for children aged 1
year and over, and Acute Upper Airway Obstruction. It was agreed that the guidelines had
followed the development process shown below and subsequently the two guidelines were
ratified and published.

Set up working guideline group via Monthly PCC clinical meeting

Working group review local guidelines/national best practice

Working group develop regional guideline (2 page)

ODN share with regional colleagues for feedback

ODN review regional responses As required.

ODN/Working group revise guideline

Submitted to Network Board for ratification

Finalised guideline shared and published on SWPCC ODN futures platform
and website

Working groups are currently formatting the guidelines for High Flow Nasal Cannula and
Acute Continuous Positive Airway Pressure (CPAP), with the aim to have them ready for
ratification at the June 2024 Network Board meeting.

South West Paediatric Critical Care ODN — Annual Report 2023/24
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Network Events

In May 2023, 59 regional colleagues met at Taunton Rugby Club for the third face to face
network event. Colleagues from around the region delivered educational sessions in the
morning with clinical case studies being presented in the afternoon.

The case study that won the ‘favourite’ vote by the audience was given by the Bristol Royal
Hospital for Children Long Term Ventilation (LTV) Lead Nurse, who presented a ‘closer to
home’ service that was provided to a Taunton LTV family. Their teenage daughter had been
admitted to hospital in respiratory failure. The escalation in ventilation settings which was
required, could not be provided locally and there were no beds in Bristol. The only option
was for the local clinical team to intubate and care for her on their adult ICU. Discussion
between the Bristol and Taunton teams resulted in the Lead Nurse bringing the ventilation
kit to Musgrove Park Hospital and providing bedside teaching.

The parents shared their story with the network which was read out to the audience. It
highlighted how important it was to them to avoid their teenage daughter being intubated as
they knew the outcome for children with her genetic condition was poor.

What really mattered to the family . . .

The brilliant people in our team were
allowed to cut across jurisdictions and
red tape, to make this new amazing

thing that saved our daughters life
happen

The fact that they were included in
the process throughout. . . it was
how we knew we didn’t want long
term intubation or a tracheostomy

South West Paediatric Critical Care ODN — Annual Report 2023/24 9
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The event evaluation was very positive with 37 of the 40 who feedback scoring the event 8
or above out of 10. Each attendee was asked for 3 words to describe the day and these
were made into the word cloud below.

inclusive x
learning

informal helpful . . ..
inspirational

collaborative .
re]evant encouraging

networking .,

engaging
opportunistic
community-building  respectful
opportunity

sharing

reflective useful

good inte resting supportive

professional  thought-provoking

informative

enjoyable updated excellent
friendly

reassuring

collaboration

In October 2023, a fourth network event was held face to face at The Imperial Hotel in
Torquay with 58 regional colleagues attending. The morning of the event had a strong focus
on patient safety and psychological support for families.

-

After lunch a local family joined the event and shared a heartfelt story about their critical
care experience. Dempsey’s journey had started at Torbay’s Emergency Department as he
was unresponsive at home following a few days of being treated for an ear infection. Within
two hours of arrival, the need for a time-critical transfer was declared and Dempsey was

South West Paediatric Critical Care ODN — Annual Report 2023/24 10
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taken to Bristol for neurosurgery to evacuate a subdural empyema. At the children’s
hospital Dempsey spent time in PICU, HDU and the ward before being transferred back
with a home nursing team to continue his IV antibiotic therapy.

medical and nursing staff kept
checking in with the information
we needed to know

Wouldn’t change
anything about you or
our journey

What really mattered to the family

to feel informed

What would make a difference . . . .

a separate entrance /
department for paediatric
emergencies at Torbay

The event evaluation was very positive with 28 of the 28 who feedback scoring the event 8
or above out of 10. Each attendee was asked for 3 words to describe the day and these
were made into the word cloud below.

weicoming

§ ¢ interesting
: informative

7
”
\

relaxed

worthwhile
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Model of Care Work

The SW PCC ODN has worked with network member organisations for the past 2 years to
understand the current service provision and identify opportunities to make further
improvements, with the aim of increasing the resilience and sustainability of paediatric
critical care services across the region to enable patients to be safely managed as close to
home as possible.
The Network recommendations have been discussed with regional clinical colleagues and
the PCC Network Board with the final recommendations going to NHS England in
September 2023 where they were reviewed and signed off.
The additional recurrent national funding will provide the following:
e Two additional Level 2 high dependency beds on the respiratory high dependency unit
(HDU) at the Bristol Royal Hospital for Children
e Additional resource to the specialist paediatric transport team to provide a more robust
and resilient service
e Additional resource to the Tertiary Long Term Ventilation Service to enable more
regional LTV support through outreach and shared care clinics
e A permanent network Education Lead post to develop and support the implementation
of a regional paediatric critical care Education Strategy
e Resources to re-establish the TiCToC course (a course provided locally to support
stabilisation of the sick child)

Maturity Matrix

The network undertook the annual review of its current maturity with regional colleagues at
the monthly clinical meeting in February 2024. Annually since January 2021 the network
has worked with regional colleagues to request feedback against the network maturity
matrix tool to establish how mature the network is. The table below shows the baseline from
2021 (black squares) and the current scores from February 2024 (red squares) across the 8
categories.

GOVERNANCE AND KNOWLEDGE
AND STRUCTURE CAPTURE AND REUSE

aghlewh of The. The netwok b tof nelant 00 3
fommad (7 s 1o mantan
e o ucms thew el ot Qrakir, mteenal and extenal
e
cpenly nd postuely Pevgle borow Wit}

(et ¥ farig e aud drbes o o messzable mpact a0
= ey

Good ange o

Wtnd o Wrembers rgudey e a0
8.3 peer 1 pory b 5 wed 1 e Bhe-
setwork s whole Whew ippmpeate.  and Poedback Members opemly have W49t s slcesias,

Sprf external stiebobder) and
boundares e 5 sapolen, partven, lhpness e Lingetnd wih gl
otber setwertss ot

practce aod seets wavs lomgmve - The dvtwer seviews the ingact s

Leagers axtsume s, efieciue, Network members tagalarly hase The setwork tradks, Capheses ind
et vitad nd Wt succest ones, wih svidence
ety Progle s 11 peiortty of benwt e gt

L Bt

These sories ae rbebeated and
atton: - ety

@enbery 2bout exh provrrimpriol s
ctten expertee 3

The network urer's aceitie b
3, 30 vied 10 Induct new mesider)

Doty o
ek gmtied. Lbaders easist "'“";‘n""""’“"‘"
d fores L aonnd
Burding,

The network has a0 ageed charie pete 2 / &2
Graty 22t peryose, wope, aad 3 sharing

was of working. Teperieatiten.

Mot menten Naw 3 good

parper experty ——e
Detwork and coudd JrTidite 210 Geanion Beeads it FAQy bet
others

o & 30 e pan for dewelogng wpifed,
e 5 el tFBCTSed 00 et 09 0 &te.

work hard o

Netwart

Wars of working se eoengng

The comvantty & 78 forming and enter, bt segoses sy

oLl guutries Come ram T sl sespecty whist

other rean sert a0 tramng, cher Somme s sones may be
Egrowement b bt 4 6 o o

of valoe and impact, bt nodady hi
e ba phche.

Mo tame 1 sequsnd 1 conwege
3w apenda o o memders.

g B

Sartace iR the Commenty, whih . bt Lack pasion 13 sealy
iy et e,

Shart term plam R e network mad Thwre 5 282 joene of ontagped
fotesnu

el et dow sl widely hared. Bom moee vakudle drcviion.

plass -0 e y Communttes ket Ve sl onfy. A few people a The petwork b kg over on e
atuut the beve 1nd now Wit Oear leaderie, operaten . i of Quodwll bt comvpection S
daten

-t membery teme eah ¥ pevias of
Focw mot pet (et ewanges cftve e 10 e, and Goely whec! avpe
Ty ot wow il

Farcipanon 3 gare time tuey

Memiders, ear sbout how e e s
netwrt warks i eumons and
periond experience! Spomsantep and goversasce ot

et

115 28 sbout servie rather Bhan
Tt lowels vt bow -

South West Paediatric Critical Care ODN — Annual Report 2023/24 12



'\SOU];H WEST

MMy . .
dediatric Uritical Car

The maturity scores have improved in all categories since the network was set up in
February 2020 apart from the Learning and Improvement element (baseline score 3 and
current score 3). The network is looking at creating more opportunities for members to
reflect on practice and share their learning to further support regional learning and
improvement.

The network board reviewed the maturity scores at the March 2024 meeting. The board
were asked to identify which of the 8 elements they wanted the core team to focus on this
coming year. Knowledge and Capture, Learning and Improvement and Impact and Value
were the 3 categories prioritised with an aim to get the scores up to a 4 by February 2025.

» Clinical Conference Calls
Regular two-way communication has continued this year with regional clinical
colleagues involving monthly conference calls on the first Tuesday of each month. The
standing agenda items include: review of actions, national paediatric critical care
updates, regional updates from the core team, WATCh, South West Audit for Critically IlI
Children, Faculty of Children’s Nurse Education, Pharmacy and any issues raised by
regional colleagues. The SW PCC ODN held 12 calls in 2023/24.

» Bristol Royal Hospital for Children’s Long Term Ventilation (LTV) Team
The ODN has held quarterly meetings with the Bristol Royal Hospital for Children’s
(BRHC) LTV team to scope opportunities to further develop the team and the LTV
service at BRHC and across the region. The Model of Care national funding has
provided additional financial resources to enable the team to prioritise recommendations
of the “Balancing the Pressures” NCEPOD Report to pilot, review and potentially
implement in the region.

Regional Children’s Nurse Forum

The Lead Nurse has organised quarterly virtual meetings for this forum. A total of 44 nurses
from the South West and 13 nurses from South Wales attended the meetings held in 2023.
The topics were:

Asthma

NIV

PEWS

Seizure Management

The Lead Nurse and Education Lead for the ODN in collaboration with the Faculty of
Children’s Nurse Education have focussed on the introduction of the Paediatric Critical Care
Society National Nursing Competencies Pilot as the discussion topic for 2024.

A short survey has gone out to gain feedback on the current format and suggestions for
future forums which will be open to nurses and AHPs. We are keen to grow numbers in
attendance and engagement across the region and further develop the forum space. This
has started to see engagement from ED and GICUs as we share the meeting more widely.

South West Paediatric Critical Care ODN — Annual Report 2023/24 13
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Patient and Family Involvement

This year we have been promoting the ‘patients and families area’ on our website.
Opportunities included the Lead Nurse meeting PICU families at their pop-up coffee
morning / afternoon tea sessions and sharing the poster with Bristol Royal Hospital for
Children HDU Governance Group. At our face to face Network Event in October we gave
out posters to DGH colleagues to display in their ward areas. The poster encourages
families to view their page on our website and invites them to share their story via a MS
form.

Gaediatric Critical Care

Has your child been cared for in a
High Dependency Unit (HDU) or
Paediatric Intensive Care (PIC)
within the South West?

Scan the QR code to leam about our
reglonal network and other tamillles’ BRICEE.
You c:an also tell us abowt your

g Plaaas contect un ¥ yow hures sry gusces: gt

Reg I O n al Su rg e Pl a_n n I n g South West Paediatric Critical Care ’\'_,ae.;, r.J riticol Care

Escalation Process 2023/24

In hours: monday to Frday between 8am and 5pm

The South West Winter/Surge plan has been reviewed and R e
further developed this year. This has been done in
collaboration with colleagues at Bristol Royal Hospital for
Children, WATCh, colleagues in South Wales, Thames
Valley and Wessex PCC ODN and NHS England to agree
a South of England approach and response to managing
surges in demand for paediatric intensive care beds. The
flow chart has been amended to further clarify the
escalation process for regional colleagues. There is also a
clear escalation process when Paediatric Intensive Care
bed capacity becomes limited. The full PCC Escalation
Policy can be found on the SW PCC ODN Futures NHS
Platform.

T 0 witin & hours

South West Paediatric Critical Care ODN — Annual Report 2023/24 14
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Data
Dashboard

Thanks to the Paediatric Critical Care Data Team at the Bristol Royal Hospital for Children,
the ODN daily regional dashboard continues to evolve. In June the number of eating
disorders inpatients was added to the form on request from providers. It was agreed at our
monthly conference call that it would be helpful to highlight this cohort of admissions to
reflect additional workload. The dashboard daily report now shows mental health
admissions being counted as either a CAMHS or Eating Disorders inpatient.

[VHS ]

e South West Paediatric Critical Care ODN Activity Dashboard

Operational Delivery Network

Current Date/Time

Daily Summary Report of CAMHS & Eating Disorder Inpatients (by hospital)

@Num of CAMHS inpatients

‘@Num of eating disorders inpatients

29/04/2024 09:36:30

4

IS

Num. of CAMHS & Eating Disorder Inpatients
~

3 3 3 3 3 3
3
2
11 1 1 101
0 Dl)IOI 0 0 I0
0

Barnstaple Bath Bristol Exeter  Gloucester Plymouth Swindon  Taunton Torbay Truro Yeovil
Hospital

Designed by: BRHC - Paediatric Critical Care Data Team

Another development this year was the ability to share quarterly reports with providers. In
February each hospital in the region and BRHC Caterpillar ward was given their reports for
April to December 2023. Moving forward, at the end of every quarter the reports will be
shared. The report shows inpatient ward and HDU numbers and the number and type of
respiratory interventions.

| South West Paediatric Critical Care ODMN Dashboard Quarterly T i‘.‘_’: 1

N M,

[T T T T ee——
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South West Audit of Critically 1ll Children (SWACIC) and Paediatric
Intensive Care Audit Network (PICANet)

The BRHC PCC data team have continued to update the region on audit activities at the
ODN monthly conference calls. At our Network Event in May, the team presented the work
they are doing as part of a national project to collect PICANet (Paediatric Intensive Care
Audit Network) data on the HDU beds in the Level 2 units in our region. This has involved
the development of a new database on Research Electronic Data Capture (RedCap) so that
digitised data is captured by Bristol and the SW DGHs for both SWACIC and PICANet.

The ODN team have attended monthly meetings with national PCC ODN colleagues and
NHS England and supported work on the following:

» National Service Specification Development for:
o PCC Network Service Specification
o Transport Service Specification
o Level 2 Service Specification
» Winter Capacity Planning
» Setting up National Working Groups to progress the Getting it Right First Time (GIRFT)
recommendations

Network Budget/Funding

Total funding for 2023/24 financial year was £235,349 with £225,422 allocated for staff
costs and £9,927 allocated for non-pay costs.

The total expenditure for the network was £200,979 with £192,078 in staff pay and £8901 in
non-pay costs associated with two face to face network events, IT equipment and travel
expenses.

Our Plan for 2024/2025

The PCC work plan has been developed for 2024 — 2025 signed off by the Network Board
on 12" March 2024. The plan will be reviewed regularly at the SW PCC ODN Network
Board and reported on by exception to commissioners at the quarterly South West
Networks Programme Board. Governance, Engagement and Reporting are captured as
business as usual and therefore not included below.

South West Paediatric Critical Care ODN — Annual Report 2023/24 16
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The key areas of work for 2024/25 include the following:

Area of Work

Level 3 Capacity and
Escalation

Model of Care (Level 2
and Level 1/1.5
Capacity)

Staff Education and
Training

Long Term Ventilation
(LTv)

Transport

Quality Assurrance

Clinical Data (Digital)

Patient Experience

Workforce Analysis

Actions Required for 2024/25

Monitoring and audit of key performance indicators.
Review, revise, sign off and circulation of PIC Escalation/Surge process.

Implement Model of Care recommendations including:

* Increasing Level 2 capacity

» Developing regional network clinical pathways & clinical guidelines.

* Use of SWACIC & Dashboard Data to support education for L2/L1/L1.5 units

Scoping education provision locally, regionally and nationally.
Development of draft regional education strategy .

Support tertiary LTV team to Increase tertiary team resource.
Support LTV team to Implement the “Balancing the Pressure” recommendations

Support the development of a more robust and resilient transport service utilising
national recurrent funding.
Re-establish the TiCToC course and deliver to all the DGHs in 24/25.

Providers to re-assess their self-assessments against the PCCS standards.
Work with NHSE and ICB colleagues to agree regional PCC KPI’s.

All L2 units to report to PICANet as per NHSE requirements.
Collaborate with regional colleagues on launch and roll out of National PEWS/SPOT.
Develop regional PCC dashboard.

Measure patient experience (focus on LTV patients and families).
Embed patient feedback survey as part of normal patient contact.
Identify patient and family representatives to be actively involved in the Network.

Collaborative work with NHSE and National PCC ODNs re workforce planning.
Regional workforce gap analysis and future planning for resilience & sustainability.
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South West Paediatric Critical Care in Numbers:

850,000

Child Population
((-15 years)

Children Receiving Hnspltals F‘mmm
Long Term In-Patient
Ventilation Paediafric Services

=& South West
Fleglun

33

Specialised
ammissioned L2 HOU Bed

Bristol: 17

ICB { Commissioned L1
HOU Beds

PFlymouth: 4
Taunton: 2 Glou “‘ 4
Barnstaple: 3 18 T _"
Torbay: 2 ura.

Commissioned Paediatric Exeter: 4
Intensive Care Beds

(Bristol)

=

How to get involved?

(2

<] swpccodn@uhbw.nhs.uk

southwestpccodn.nhs.uk
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