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Introduction from the Clinical Director 
 

 

Welcome to the second annual report of the South West Paediatric 

Critical Care Operational Delivery Network. We hope that you find 

the content interesting and informative. 

 

As you will appreciate, the COVID-19 pandemic has continued to 

challenge our working as an ODN, particularly in terms of supporting 

networking opportunities between teams across the region. 

However, despite those difficulties, we have been able to make 

significant progress with a number of IT projects in the past year, 

including the launch of the ODN website and the daily activity 

dashboard. The latter has been extremely useful as we have been 

able to track the clinical pressures across the region in the wake of the somewhat unseasonal 

and unusual surge in viral respiratory infections in late summer and autumn 2021. Working 

with both regional and national colleagues, production of appropriate documents outlining the 

regional response plans and escalations to this surge consumed much of our energies over 

the year. Fortunately this work will remain relevant for managing subsequent epidemic 

episodes. 

 

Despite the restrictions caused by the pandemic, in the past year, our engagement activity 

has included members of the team finally visiting all of the hospitals and units across the 

South West. In addition to calling in on our colleagues, as part of our responsibility to develop 

the future Model of Care for paediatric critical care in the region, we have also undertaken 

online clinical service reviews with each service against the latest Paediatric Critical Care 

Society Standards, published in October 2021. The development of a response and review 

template for the various sets of standards was essential for this process and has also allowed 

teams to identify specific areas of practice where they plan to make improvements in the next 

12 months. Following our successful use of this tool, it has now been shared nationally with 

other Paediatric Critical Care ODNs across the country.  

 

The future Model of Care, building on the recommendations from the Paediatric Critical Care 

and Surgery in Children review of 2019, remains our biggest project going forward. Even 

once proposals have been produced, reviewed, revised and accepted, there will remain a 

great deal of work for the ODN and our clinical teams to complete, so as to maximise the 

benefits of these developments for children and their families. 
 

 

Dr Peter Davis 

Clinical Director 

South West Paediatric Critical Care Operational Delivery Network  



 

   
 

South West Paediatric Critical Care ODN – Annual Report 2021 / 22        4 

 

About the Network 
 

The South West Paediatric Critical Care Operational Delivery 

Network (SW PCC ODN) was formally commissioned by NHS 

England at the end of 2019/20 as part of the recommendations 

from  the National Paediatric Critical Care and Surgery in Children 

Review.  
 

The South West network is one of 10 Paediatric Critical Care 

Operational Delivery Networks in England. This map shows the 

geographical boundaries for each network. 

 

 

 

 

 

 

Network Membership 
The network membership is comprised of a range of key stakeholders including providers, 

commissioners (specialised, non-specialised and social care), patients and families. 
 

The South West provider organisations include the following: 

➢ University Hospitals Bristol and Weston NHS 

Foundation Trust (host organisation) 

➢ Gloucestershire Hospitals NHS Foundation Trust 

➢ Great Western Hospitals NHS Foundation Trust 

➢ North Devon Healthcare NHS Trust 

➢ Royal Cornwall Hospitals NHS Trust 

➢ Royal Devon & Exeter NHS Foundation Trust 

➢ Royal United Hospitals Bath NHS Foundation Trust 

➢ Taunton & Somerset NHS Foundation Trust 

➢ Torbay & South Devon NHS Foundation Trust 

➢ University Hospitals Plymouth NHS Trust 

➢ Yeovil District Hospital NHS Foundation Trust 

➢ Wales & West Acute Transport for Children 

(WATCh) 
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SW PCC ODN Core Team  
The core network team comprises of the Clinical Director, Network Manager, Lead Nurse 

and Support Manager. The network team is hosted by University Hospitals Bristol and 

Weston NHS Foundation Trust but is an independent body and accountable to NHS 

England. 

 

   

Peter Davis 
Clinical Director 

Becca Robinson 
Network Manager 

Marian Allen 
Lead Nurse 

Tania Sparks 
Support Manager 

 

 

Our Work 
 

Paediatric Critical Care consists of three levels of care, and the PCC ODN covers all of these:  

➢ Level 1 (L1) critical care (Basic Critical Care) 
➢ Level 2 (L2) critical care (Intermediate Critical Care) 
➢ Level 3 (L3) critical care (Advanced Critical Care – Intensive Care) 

 

The National Review identified 5 priority areas for the PCC ODN to focus on: 
 

➢ Paediatric Intensive Care (Level 3 Paediatric Critical Care) 
➢ Paediatric High Dependency Care (Levels 1 and 2 Paediatric Critical Care) 
➢ Paediatric Critical Care Transport 
➢ Long Term Ventilation 
➢ Paediatric Extracorporeal Membrane Oxygenation (ECMO) 

 

Network Objectives 
The objectives for the Paediatric Critical Care Operational Delivery Network were outlined as 

part of the review of paediatric services delivered by NHS England and are as follows: 
 

➢ Improve quality of care 
➢ Deliver best value for the South West and the NHS 
➢ Ensure patient centred care 
➢ Reduce variation in care 
➢ Deliver a sustainable work force 
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Our Governance  
In April 2021 Bernie Marden, Medical Director at Royal United Hospitals Bath NHS 
Foundation Trust, became the Chair of the South West Paediatric Critical Care Operational 
Delivery Network Board. In 2021/22 four virtual Network Board meetings were held with an 
average of 19 attendees and 10 (out of 13) organisations represented across the 4 
meetings. We are aiming to meet in person for one of the quarterly board meetings in the 
coming 12 months. 
The governance structure is shown in the table below.  
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Key Achievements & Developments in 2021/22 
 

Network Set Up  

Network Website 
The SW PCC ODN website has been developed by the PCC ODN team and went live in 
September 2021. It has been designed for regional clinical members and for patients and 
families to use.   
 

• For regional clinical members: it provides access to educational resources and 
is the central place for capturing the daily activity in the region to produce a daily 
regional dashboard 

• For patients and families: it provides a link to give feedback on experience and 
to share individual stories 
 

The website will continue to be developed as we expand as a network, and the team 
welcome feedback on how they can make it more useful for members, patents and families. 
The website address is southwestpccodn.nhs.uk. 

 

  

SW PCC Network Logo  
The network approached the design of the logo through an international website which was 
recommended by one of the regional providers and set up in the form of a competition. 
Over 1100 entries were received during the 4-week competition, with the winning design 
coming from a designer in Macedonia. The logo was implemented in September 2021. 

 

http://southwestpccodn.nhs.uk/
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Hospital Visits 

Between July and September 2021, 
the network manager and lead 
nurse visited each service provider 
across the region to meet clinical 
and managerial colleagues in 
person and to tour the clinical 
environments for paediatric patients 
following 18 months of virtual 
meetings and online communication. 
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Network Maturity 
In January 2021 the network met with a small group of members to agree the baseline 
maturity scores for the 8 elements in the Network Maturity Matrix. Target scores were also 
agreed for 12 months’ time. 

The maturity of the network was reviewed in 
February 2022 with 20 regional members at 
the monthly clinical meeting. The scores 
were compared to the previous     ’  target 
scores to identify the networks progress. Two 
of the target scores were achieved, 3 were 
partially achieved and 3 were not achieved. 

The priority areas for the next 12 months are 
Leadership and Facilitation and Learning and 
Improvement with target scores identified. A 
further review of the network maturity is 
scheduled for early 2023. 

 

Clinical 

Service Review Meetings 

Thirteen service review meetings took place virtually with providers and commissioners to 

discuss providers self-assessments against the revised Paediatric Critical Care Society 

Quality Standards. Individual trust priorities were identified as well as themes where the 

network can support regional colleagues. 

 

The network asked for feedback following each of the meetings and changes were made to 

subsequent meetings to make them more efficient.  
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Communication and Education 

➢ Regional Clinicians Meetings  

Two regional clinicians meetings were held virtually in May and November 2021 with 

a variety of clinical topics on the agenda, including diabetic ketoacidosis and spinal 

muscular atrophy. They also provided information sharing sessions from the 

Operational Delivery Network (ODN), WATCh, Bristol Royal Hospital for Children, 

Paediatric Critical Care Data Team, Respiratory and Long Term Ventilation teams. 

  
➢ Clinical Conference Calls 

Regular two-way communication has continued with regional clinical colleagues 
including monthly conference calls on the first Tuesday of each month. The standing 
agenda items include: review of action log, national paediatric critical care updates, 
regional updates from the ODN, WATCh, South West Audit for Critically Ill Children, 
                   ’        E        , Pharmacy and any issues raised by regional 
colleagues. 

 
➢                                    ’                                   

The ODN has held quarterly meetings with the                                    ’  
(BRHC) LTV team to scope opportunities to further develop the team and the LTV 
service at BRHC and across the region. 
In March 2021 the ODN held the first regional LTV meeting for commissioners and 
clinicians involved with the management of LTV patients in the South West.  

 
➢                  ’        F      

T                                               g              ’              
for colleagues from the South West and Wales to meet bimonthly via Microsoft 
Teams, to encourage educational sharing amongst the Network providers, the 
                   ’        E              A                               
transport team). The meeting format has a loose agenda split into half for 
presentations on a requested topic and half for supportive discussion. The following 
ground rules were developed from the attendees Mentimeter responses at the initial 
meeting in February 2022: 
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➢ Patient and Family Involvement  
The ODN has worked in collaboration with the LTV team at BRHC to develop a 
patient/family feedback form. The form was sent out to all LTV patients in the South 
West to ask for feedback on how their care is provided and how their equipment is 
serviced. We are now encouraging families to share their LTV experience by 
accessing this form electronically via our patient and families’ area on the website. 

An electronic form has also been created for families to share their experience of 
Paediatric Critical Care services across the South West. Their experience can be 
either as an inpatient or if they have been transported by the WATCh service. 
Families are invited to tell us about any part of their journey through critical care. 

Regional Surge Planning  
The Southwest Winter/Surge plan has been reviewed and further 
developed this year. This has been done in collaboration with 
colleagues at Bristol Royal Hospital for Children, WATCh, 
colleagues in South Wales, Thames Valley and Wessex PCC 
ODN and NHS England and Improvement to agree a South of 
England approach and response to managing surges in demand 
for paediatric intensive care beds. A flow chart has been created 
to further clarify the escalation process for regional colleagues. 

 

 

Data 
 

Dashboard 
The ODN have developed a daily regional dashboard to give visibility on regional demand 
and capacity of paediatric inpatient beds, volume of patients on respiratory support and 
numbers of children in hospital with Respiratory Syncytial Virus (RSV) and COVID-19. The 
PDF report is emailed to regional providers by midday Monday to Friday. 
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Paediatric Critical Care Modelling 
The ODN has worked with NHSE Transformation Intelligence Manager to undertake 
Paediatric Critical Care Modelling. The aim of this is to support the model of care 
recommendations to commissioners on where the South West paediatric critical care 
services should be provided and commissioned in future. 
 

South West Audit of Critically Ill Children (SWACIC) 
The ODN team have worked closely with SWACIC colleagues to support regional data 
returns including a regular agenda item at the monthly clinical meetings. 
 

 

National 

Quality Standards Template 

The ODN has developed a template for the revised Paediatric Critical Care Society (PCCS) 

Quality Standards to enable providers to self-assess against the relevant quality standards 

for their provision of care. The national Paediatric Critical Care Society are interested in 

endorsing the template once the SW PCC ODN pilot has been completed and evaluated: 

 
 

 
National Paediatric Critical Care ODN Group 
The ODN team have attended regular meetings with national PCC ODN colleagues and 
NHS England and supported work on the following:  

➢ Revision of the Paediatric Intensive Care Capacity Dashboard 
➢ Feedback to national PCC       g   ’ regional issues that required a national 

approach to resolve 
➢ Agreed a national response to regional/supra regional management of surge in 

paediatric intensive care bed use. 
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Network Budget/Funding 
 
Total funding for 2021/22 financial year was £147,645 with £138,033 allocated for staff 
costs, £9,612 allocated for non-pay costs. 
The total expenditure for the network was £141,604 with £139,136 in staff pay and £2,468 
in non-pay costs associated with the purchasing of IT equipment and travel expenses for 
provider visits. 
 
The underspend was in part due to the inability to hold face to face meetings as a result of 
continued issues with COVID-19. 
 

Our Plan for 2022/2023  
A work plan has been developed for 2022 – 2023 supported by the Network Board and 

South West Regional Specialised Commissioners to address the national, regional and 

local priority areas. The plan will be reviewed regularly at the SW PCC ODN Network Board 

and reported on by exception to commissioners at the quarterly South West Networks 

Programme Board. 

The key areas of work for 2022/23 include: 

▪ Develop a proposal, for commissioners to consider, for where paediatric critical care 
services should be provided in the South West of England to ensure appropriate and 
safe care as close to home as possible 
 

▪ Agree and implement a SW PCC ODN clinical governance process 
 

▪ Review and standardise regional clinical guidelines 
 

▪ Continue to raise awareness and support regional surge planning  
 

▪ Develop a patient and family involvement strategy to enable the patient voice to be 
an integral part of the network function 

 

 
 

▪ Develop an Education Strategy for regional colleagues 
 

 

▪ Support the Long Term Ventilation team to further develop the service 
 

▪ Continue to actively engage with regional and national paediatric critical care 
colleagues 

 

How to get involved? 
 

  
ubh-tr.swpccodn@nhs.net 

 

southwestpccodn.nhs.uk  

 
 

mailto:ubh-tr.swpccodn@nhs.net
http://southwestpccodn.nhs.uk/
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South West Paediatric Critical Care in Numbers: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

SW PCC ODN 2021/2022 – Our Year in Numbers: 

 


