B NHS

South West
Paediatric Critical Care
Operational Delivery Network

South West

Paediatric Critical Care
Operational Delivery Network

2020/21 Annual Report



NHS

South West
Paediatric Critical Care
Operational Delivery Network

Contents
Introduction from the CliniCal DIFECTON ......coiiiiiiiiie e 3
== Tod o | o XU o T 4
F o o Lo U ) d g = N\ T= Y1V 1 U 5
ST S PSP 5
Network Membership ..o 5
COre NEIWOIK TEAIM ...ttt e et e e e e e e et e e e e e e e 6
NEIWOTIK ODJECTIVES oottt e e e et e e e e e e e e e et e e e e e e e e eraaaas 6
GOVEIMANCE STIUCTUIE ittt e et e e e e e e e e e e e e e e e rnn e na e e e 7
(@ 11 VoY 8
LeVvels Of Care & PriONITIES ......oiii it e e 8
COVIDL1O PANUEIMIC ..uuiiiiiiiiiiiiiiiiiiittiieieee e 8
Maturity Of the NEITWOTK ..ot e e e e e e e e e r e 9
Getting It RIGNT FIrST TIME ...uiiiiiiiiiiiiiiit bbb enennnees 9
Key Achievements and DevelOpMENTS .....oooeiiiiiiiiiieeceeeeeee e 10
NEIWOTK SEE UP ittt e e e e e e e e e e e e e e ettt e e e e e e e e e eastba e aaeeaeaennnes 10
(O3 11 o3-S PP PP PP PP PPPPPPPPPPPPP 10
D = PSP PP RSRPPPPPPPPTN 11
A= 1A Lo T g T | PP U PP PR OPPPPPPPP 11
NetWOrk BUudget/FUNGING ..uuuiiiiiiiie et e e e e e e e et e e e e eaa e e e e eaanns 12
OUr Plan for 202172022 ...t 12
HOW tO Qe INVOIVEA ...eeei e et e e a e e e eaaaas 12
Appendix 1 —Our year in NUMDBEIS ..o e 13
South West Paediatric Critical Care ODN — Annual Report 2020 / 21 2



NHS|

South West
Paediatric Critical Care
Operational Delivery Network

Introduction from the Clinical Director

Welcome to the first annual report of the South West
Paediatric Critical Care Operational Delivery Network. We
hope that you find the content valuable and helpful.

The paediatric ODN complements the Adult Critical Care and
Neonatal ODNs, working closely with both, and builds on the
strong clinical relationships within the region that have been
fostered over 20 years of the clinical network. The
engagement and support from across the region, the medical
specialities, and the various staff groups that link into
providing appropriate care for the sickest children has
generally been excellent during our first year of existence, for
which we are very thankful. We hope that this multi-professional approach can be
maintained into the future.

Of course, setting up a new organisational structure during the largest pandemic of the past
century has had its challenges. We weren’t able to meet with teams around the region in
person as we first intended. However, the pandemic did accelerate our virtual meetings and
establish some developments that might have taken longer in normal times. This has
included the links that we have made with the other Paediatric Critical Care ODNs across
England.

After some delays, we now have an established team in place, and there are a number of
projects that we will be looking to take forward as part of our work plan. These include the
promotion of the ODN itself and to push engagement beyond the clinical community to the
children for whom critical care is provided and their families. This will also be important as
we look to guide the further development of this care, so that as much as clinically
appropriate can be provided relatively close to home, bearing in mind the unique geography
of our region.

We have much to do, but also much good work to build on, and despite the challenges of
the past year, we remain confident that the ODN can continue to develop in the coming
years and fulfil the various aims and objectives that we have been set to improve the care
of critically ill children and the experience of their families.

Dr Peter Davis
Clinical Director
South West Paediatric Critical Care Operational Delivery Network
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Background

The NHS Long Term Plan sets out NHS England and Improvement’s commitment to ensure
paediatric critical care is developed through Operational Delivery Networks (ODNSs) to
ensure services meet the needs of patients now and into the future.

A National review of Paediatric Critical Care and Surgery in Children took place with the
review summary document being published in November 2019 which also recommended
establishing Operational Delivery Networks across England in Paediatric Critical Care and
Surgery in Children.

The purpose of the ODN is to support the development of services to ensure they are co-
ordinated and that a patient’s whole pathway through critical care is appropriately managed.
It also provides the opportunity to bring stakeholders (clinicians, providers, commissioners,
patients and families) together to make changes across complex systems of care in order to
improve care quality and outcomes.

ODNSs have three main functions:
» Increasing operational effectiveness
» Consistently improving care
» Managing patient flows
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About the Network

The South West Paediatric Critical Care Operational Delivery
Network (SW PCC ODN) was formally commissioned by NHS
England and Improvement at the end of 2019/20 in response
to the National Paediatric Critical Care and Surgery in Children
Review.

The South West network is one of 10 Paediatric Critical Care
Operational Delivery Networks in England. This map shows
the geographical boundaries for each network.

Network Membership
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The network membership is comprised of a range of key stakeholders including

commissioners (specialised, non-specialised and social care)
families.

The South West provider organisations include the following:
University Hospitals Bristol and Weston NHS Foundation T
Gloucestershire Hospitals NHS Foundation Trust
Great Western Hospitals NHS Foundation Trust
North Devon Healthcare NHS Trust

Royal Cornwall Hospitals NHS Trust

Royal Devon & Exeter NHS Foundation Trust

Royal United Hospitals Bath NHS Foundation Trust
Taunton & Somerset NHS Foundation Trust

Torbay & South Devon NHS Foundation Trust
University Hospitals Plymouth NHS Trust

Yeovil District Hospital NHS Foundation Trust

, providers, patients and

rust (host organisation)
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SW PCC ODN Core Team

The core network team comprises of the Clinical Director, Network Manager, Lead Nurse
and Support Manager. The network team is hosted by University Hospitals Bristol and
Weston NHS Foundation Trust but is an independent body and accountable to NHS
England and Improvement.

Peter Davis Becca Robinson Marian Allen Tania Sparks
Clinical Director = Network Manager Lead Nurse Support Manager

Network Objectives

The objectives for the Paediatric Critical Care Operational Delivery Network were outlined
as part of the review of paediatric services delivered by NHS England and are as follows:

» Improve quality of care
= Improve equitable access to services
= Ensure appropriate services are available
= Provide services as close to home as possible

> Deliver best value for the South West and the NHS
= Provide a sustainable Model of Care

» Ensure patient centred care
= Ensure families are involved in their children’s care
= Develop an active patient engagement strategy
= Standardise information for families

» Reduce variation in care
= Develop network supported standards
= Develop network supported clinical pathways

» Deliver a sustainable work force
= Consolidate skills and expertise
= Improve access to education and development
= Develop a workforce strategy
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Our Governance

The South West Paediatric Critical Care Operational Delivery Network structure is currently
in development with ongoing implement of the governance structure:
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Our Work

Paediatric Critical Care consists of three levels of care, and the PCC ODN covers all of
these:

> Level 1 (L1) critical care (Basic Critical Care)

» Level 2 (L2) critical care (Intermediate Critical Care)

» Level 3 (L3) critical care (Advanced Critical Care — Intensive Care)

The National Review identified 5 priority areas for the PCC ODN to include:

Paediatric Intensive Care (Level 3 Paediatric Critical Care)

Paediatric High Dependency Care (Levels 1 and 2 Paediatric Critical Care)
Paediatric Critical Care Transport

Long Term Ventilation

Paediatric Extracorporeal Membrane Oxygenation (ECMO)

VVVVY

COVID19 Pandemic

The first year of the SW PCC ODN coincided with the start of the COVID pandemic which
brought advantages and disadvantages to the setting up of the new SW PCC ODN.

The advantages:

= Enabled regular engagement with regional colleagues (Clinical Membership Group)
to understand challenges as a result of COVID and offer peer support, national and
regional learning and sharing of local and national guidelines.

= Provided virtual meeting infrastructures which enabled more regional and national
engagement opportunities without the need to travel.

= Linked with established networks for example Adult Critical Care/Congenital Heart
Disease/ Neonatal/Burns/Major Trauma enabling collaborative working.

The disadvantages:
= Created a delay in recruiting to the core SW PCC ODN team.

= Prevented site visits to meet regional members in their clinical environments.
= Delayed the ability to provide face to face networking and educational opportunities.
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Maturity of the Network
The network team undertook an assessment of its maturity in January 2021 by inviting
regional members to join the core team to assess its current maturity using a maturity
matrix tool.

NETWORK MATURITY MATRIX

Eight elements of the network were reviewed and
given a current score with areas of improvement
identified from the tool where target scores where
agreed for where the network wants to be in 12
months’ time. The elements included purpose &
direction of the network, governance & structure,
leadership & facilitation and impact & value. A
further assessment of the network maturity will take
place in January 2022.

!
i

1]

HEE

Getting it Right First Time (GIRFT)

The network core team and regional members were involved in the GIRFT review of
paediatric critical care (PCC) services across the South West during 2020. The purpose of
GIRFT review is to promote improvement through clinical discussion about quality and
outcomes based on evidence of variation.

INHS| In January 2021 Kevin Morris, the Clinical Lead for the

ann National GIRFT PCC workstream, held a meeting with

Getting It Right First Time the South West PCC ODN and regional members. The
Paediatric Critical Care . . . . .

s —— meeting provided an opportunity to review and discuss

TR e W R SW paediatric critical care data and to understand how

we compare to the other 9 ODNs across the country.

The data provided through the GIRFT process is being
used as part of the information to inform the
development of a proposal for where Level 2 (L2) critical
care (Intermediate Critical Care) services should be delivered in the South West of
England.

South West Paediatric Critical Care ODN — Annual Report 2020 / 21 9



NHS!

South West
Paediatric Critical Care
Operational Delivery Network

Key Achievements & Developments in 2020/21

Network Set Up

Recruited to the networks funded establishment.

Held virtual introduction meetings with each regional organisation during June 2020 to
September 2020 to understand what was working well and where there were potential
areas for further improvements across the region.

Set up regular communication with regional clinical colleagues.
Set up the networks governance structure.

Reviewed the maturity of the PCC ODN and agreed actions to further increase the
PCC ODN maturity over the next 12 months.

Clinical

Revised the SW Winter/Surge plan in collaboration with colleagues at Bristol Royal
Hospital for Children, Thames Valley and Wessex PCC ODN, WATCh, colleagues in
South Wales, and NHS England and Improvement to agree a South of England
approach to managing surges in demand for paediatric intensive care beds.

Worked in partnership with regional colleagues to produce a Neonatal Chronic Lung
Disease Pathway.

Facilitated the initial database of all the children supported by LTV in the SW.

Worked collaboratively with the Wales and West Acute Transport for Children
(WATCNh) to roll out the Safe Transfer of Paediatric Patients (STOPP) form.

Reviewed the Time Critical Transfer process to understand what’s working well and
where there are potential opportunities for improvement.

Supported regional colleagues where paediatric pathways were impacted due to adult
COVID cases.

Facilitated information sharing/clinical updates on:
o COVID information
o Clinical guidelines
o Safety alerts
o National and regional education opportunities

South West Paediatric Critical Care ODN — Annual Report 2020 / 21

10



NHS

South West
Paediatric Critical Care
Operational Delivery Network

Data

= Contributed to PCC ODN Getting It Right First Time (GIRFT) network benchmarking
with the National GIRFT Review Team.

= Supported the roll out of the daily Paediatric Critical Care Minimum Data Set
(PCCMDS) data collection via South West Audit of Critically Il Children (SWACIC).

= Raised awareness of the need for timely PCCMDS returns through a standing agenda
item on the monthly Clinical Membership Group conference calls resulting in more
timely returns from the District General Hospitals.

National

Worked closely with National PCC ODNs and NHS England & Improvement to:
= Revise and Implement the Paediatric Intensive Care Capacity Dashboard.

= Share learning on regional COVID issues and best practice.

» Feedback to national PCC colleagues regional issues that required a national
approach to resolve:
o National response to regional/supra regional management of surge in
paediatric intensive care bed use.

o Standardised approach to reporting cases of Paediatric Inflammatory
Multisystem Syndrome (PIMS).
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Network Budget/Funding

Total funding for 2020/21 financial year was £156,406 with £143,644 allocated for staff
costs, £9,612 allocated for non-pay costs plus £3,150 for Capitation payment.

The total expenditure for the network was £95,167, with £92,384 in staff pay and £2,783 in
non-pay costs associated with the purchasing of IT equipment.

The underspend was due to a delay in signing of the Service Level Agreement as a result
of the COVID pandemic which resulted in a hold on recruiting to the funded establishment.
The inability to hold face to face meetings and travel to member organisations also resulted
in less non-pay expenditure.

Our Plan for 2021/2022

A plan of work has been developed for 2021 — 2022 to address the national, regional and
local priority areas and this will be reviewed regularly by the SW PCC ODN Network Board.

The key areas of work for 2021/22 include:

= Develop a proposal for where Level 2 (L2) critical care (Intermediate Critical Care)
services should be delivered in the South West of England.

= Create and launch a SW PCC ODN website.

= Develop a patient and family involvement strategy to enable the patient voice to be
an integral part of the network function.

= Agree and implement a SW PCC ODN clinical governance process.

= Develop an Education Strategy.

= Review and standardise regional clinical guidelines.

= Support the Long Term Ventilation service to further develop the service.
= Continue to actively engage with regional colleagues.

How to get involved?

P“@i Contact the team via the network email address: ubh-tr.swpccodn@nhs.net

Coming soon:
» SW PCC ODN website
» Patient and family involvement plan
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Appendix 1:

Our Year in Numbers:

2020/2021
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What regional colleagues said they would like from the South West Paediatric
Critical Care Operational Delivery Network:

close links
shared learning
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